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PLAN COMMISSION STAFF REPORT

APPLICATION NO: PLAT-2024-02

HEARING DATE: May 09, 2024

SUBJECT: Final Plat 

LOCATION: County Road, Lapel, IN

PETITIONER(S): Brad Clark

SUMMARY: Administrative Plat to split 1 lot into 5 lots. 

WAIVERS REQUESTED:  None

RECOMMENDATION: Recommend APPROVAL of Final Plat to the Council 

PREPARED BY Grant List, Planning Aid

EXHIBITS Exhibit 1: Staff Report
Exhibit 2: Final Plat
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PROCEDURE

History

1. Application. The application was filed in January of 2024 for an Administrative Plat 
through the Planning Commission. The petitioner applied to split 1 property into 5 lots.

2. Public Hearing. A public hearing was held at the May 09, 2024 planning commission 
meeting. No comments were made.

3. Planning Commission Meeting. The planning commission met and discussed the 
application at their May 09, 2024 meeting. The commission voted to continue the 
application until after a Plat Committee meeting on May 16, and to follow the plat 
committee meeting with a special meeting of the planning commission.

4. Plat Committee. The plat committee met and discussed the application on May 16, 
finding that the proposed land use went against the Comprehensive Plan wording, but 
not the proposed land use map. The committee also found that the proposed application 
had fulfilled all other criteria for a favorable review, bearing more direct answers to a 
selection of questions.

5. Planning Commission Meeting 2. The planning commission met once again to discuss the 
application on May 16, deciding to continue the application until the June 13, 2024 
meeting to allow further contemplation.

Next Steps

The Town Council can review the Planning Commission’s recommendation regarding this case at 
their June 20th, 2024 meeting. The Town Council will be the final authority on either approving 
or denying this request.

CORRESPONDENCE
As of this writing, staff has not received written or verbal statements regarding this project from 
residents.
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ABOUT PROJECT

Location

The subject site is located at County Road 1000 West, 0.27 miles south of SR 38 at the North 
West corner. See the site location highlighted below.

Proposal

The petitioner is requesting to split a 25-acre lot into 5 lots, 4 of which will be roughly 3 acres, 
with roughly 10 of the parent tract to remain. Lapel’s UDO V 12.1.3 allows this process to be 
completed using an Administrative Subdivision, as there are no impacts to public Right of Way or 
zoning conflicts, and the property is in a low-density rural area.

PROCEDURE

Per Lapel’s UDO, V 12.1.3 Administrative Subdivision “intent of the administrative subdivision 
process is to allow a simplified procedure for the creation of low-density development of rural 
lands consistent with the agricultural characteristics of Lapel”. 

Decision Criteria: The Plan Commission shall not approve any application unless it complies with 
all applicable standards, including: 

1. The application meets all Lapel Ordinances and applicable Zoning standards;

2. No depth greater than three times its frontage;
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3. All driveways designed to prevent vehicles from backing onto public roads;

4. No private road to be the only means of access for more than 3 lots;

5. Lot frontage on private roads must meet the read frontage requirements of the zoning;

6. A permanent documentation of any shared private road agreement on record;

7. Applicant must dedicate right of way along public road frontage;

8. Adequate ingress and egress to the remainder of the tract and adjacent properties 
maintained, provided, or planned for;

9. Drainage Board Approval is required
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ANALYSIS

The subject site is currently zoned agricultural per tax use records. The surrounding zoning and 
uses are Agricultural. The site is surrounded by agricultural and residential land uses. The 
proposed scope of uses by the applicant matches some of the surrounding uses or does not 
negatively affect some. 

Per V12.1.3, “All lots and any remaining tract shall be consistent with all applicable requirements 
of the Lapel Zoning Ordinance, including lot size, setbacks, frontage on a public road, width to 
depth ratio, and lot width except as otherwise stated in the ordinance.” The proposed lot sizes, 
width, width-to-depth ratio, and setbacks meets the zoning requirements in the General 
Industrial zoning district. The proposed lots do not require any new or changed public ways, any 
additional or new utilities, or other improvements. 

Per V 12.1.3 “Parent tracks greater than ten (10) acres shall be permitted to be divided for the 
creation of four (4) additional lots (for a total of five (5) lots including the remainder from the 
parent tract)”. Major subdivision review requires a sketch review, a preliminary plat review with 
a public hearing, a construction plan review, and a final plat review. This is a very involved 
process with a lot of requirements, documents, and parties involved, and staff doesn’t think that 
all those requirements and reviews are needed for this application. The Administrative 
Subdivision procedure still requires a review by a plat committee (includes a building inspector, 2 
Plan Commissioners, county surveyor and soil officer, possibly an engineer if needed) to ensure 
that the subdivision standards are adhered to, and staff believes this combination doesn’t 
warrant the scale and the cost of the major subdivision review. 
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RECOMMENDATION 
Staff recommends approval of application PLAT-2024-02 because:

1. The proposed subdivision is allowed for this property and retains compatibility with the 
surrounding area;

2. All UDO and zoning standards are maintained within the plat. 

3. The plat will not be detrimental to the public safety, health, or welfare; 

4. The plat will not be injurious to the reasonable use and development of other property;

5. The plat will not contradict the intent of the Lapel Zoning Ordinance.

Staff also recognizes the following reason to deny the approval of application PLAT-2024-02:

6. The plat will contradict the intent of the Lapel Comprehensive Plan by allowing 
agricultural land use to persist in an area designated for General Industrial land use.

MOTION OPTIONS (Subdivision Request)

1. Motion to approve the application as per submitted application PLAT-2024-02.

2. Motion to deny the application as per submitted application PLAT-2024-02. (List reasons)

3. Motion to continue the review of the application PLAT-2024-02 until the next regular 
meeting on July 11, 2024. 

Next Plan Commission meeting date(s): July 11, 2024.






