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PLAN COMMISSION STAFF REPORT

APPLICATION NO: REZ-2024-01

HEARING DATE: June 13, 2024

SUBJECT: Rezone

LOCATION: 0 S. SR-13, Pendelton, IN 46064

PETITIONER(S): Jason Wills, Wills Excavating

SUMMARY: Rezone from Agricultural to General Industrial 

WAIVERS REQUESTED:  None

RECOMMENDATION: Recommend APPROVAL of Rezone to the Council 

PREPARED BY Grant List, Planning Aid

EXHIBITS Exhibit 1: Staff Report
Exhibit 2: Application
Exhibit 3: Site Plan 
Exhibit 4: Project Narrative
Exhibit 5: Affidavit and Deed 
Exhibit 6: Sewer Agreement 
Exhibit 7: Comprehensive Plan

Existing Zoning Map
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PROCEDURE

History

1. Application. The application was filed in May of 2024 for a Rezone through the Planning 
Commission. The petitioner applied to rezone the property from Agricultural to General 
Industrial.

2. Public Notice. Notice of the Public Hearing was provided on June 3, 2024 in the 
newspaper, and by mail on May 31, 2024.

Next Steps

The Town Council can review the Planning Commission’s recommendation regarding this case at 
their June 20th, 2024 meeting. The Town Council will be the final authority on either approving 
or denying this request.

CORRESPONDENCE
As of this writing, staff has not received written or verbal statements regarding this project from 
residents.

ABOUT PROJECT

Location

The subject site is located at 0 S. SR-13, Pendelton, IN 46064, 0.55 miles south of SR 38 and SR 
13 intersection. See the site location highlighted below. The existing zoning for the property is 
Agricultural, as well as the adjacent properties to the east and south. The property to the west 
and north is General Industrial. The property on the south side of W 650 S is General 
Commercial.
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Proposal

The petitioner is requesting a rezoning of this property from Agricultural to General Industrial. 
The petitioner would be utilizing the property for their corporate headquarters, constructing a 
14, 445 square foot office-warehouse facility. This would also include the storage of company 
vehicles and heavy equipment on the rear side of the property.

PROCEDURE

Per Lapel’s UDO, V 1.8.6 Zoning Amendment Process “Proposals for zoning map amendments 
may be initiated by either the Plan Commission, the Town Council, or through a petition signed by 
property owners of at least 50% of the land involved”. Exhibit 5 shows the proper affidavits to 
allow the applicant to apply for this rezone. The applicant has also submitted all required 
information from V 1.8.6.B including site plans (Exhibit 3), vicinity zoning map (see page 1), letter 
of intent (Exhibit 4), and sewer agreement (Exhibit 6). Proper notice was given for the required 
public hearing, per V1.8.6.D, but no comments were received by the time of this writing.

Per Lapel’s UDO, V1.8.6.E.iv “The Commission shall either forward the petition to the Town 
Council with a favorable recommendation, an unfavorable recommendation, or no 
recommendation, or table the request.” This is based on the following decision criteria from V 
1.8.6.H:

Decision Criteria: The Plan Commission shall not approve any application unless it complies with 
all applicable standards, including consideration of: 

1. The Lapel Comprehensive Plan and any other applicable, adopted planning studies or 
reports;

2. The current conditions and the character of current structures and uses in each district;

3. The most desirable use of which the land in each district is adapted;

4. The conservation of property values throughout the Town of Lapel; and

5. Responsible growth and development.

ANALYSIS

The subject site is currently zoned agricultural per tax use records. The surrounding zoning and 
uses are Agricultural and General Industrial. The site is surrounded by agricultural to the east and 
south; and industrial land uses to the west and north. The proposed scope of use by the 
applicant matches some of the surrounding uses or does not negatively affect some. 

All appropriate codes have been followed in the applicant’s design, should the property receive 
rezoning to General Industrial. The proper arrangements have been made for sewer access.
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Per the comprehensive plan, the proposed use of General Industrial does not follow the planned 
use of General Commercial at this site. See Exhibit 7 for site location in the comprehensive plan. 
That said, it does facilitate some of the intents of the comprehensive plan. The proposed 
headquarters use is close in use to the permitted office use for general commercial.  
Additionally, it would promote economic development and infrastructure improvements desired 
in this area.

The current characteristics of the area are generally more industrial and agricultural, and the 
proposed zoning would allow more of a transition from industrial to the commercial zoning 
desired south of the property.

The most desirable land use for the property does lean more towards industrial, to align the 
property with the existing and planned land uses for the surrounding properties. It will facilitate 
job growth and economic opportunities for the area that currently do not exist and could 
stimulate future growth. Wills Excavating also endeavors to contribute to the community itself 
through future contributions and involvement.

The retention, or possibly growth of the property value is also a favorable possibility. Through 
increased employment, economic growth, and infrastructure improvement, the applicant 
believes that future property values will increase in a meaningful way. There is also an intent to 
maintain compatibility with the surrounding land uses.

The balance of future growth will also be maintained through the matching of proposed 
surrounding land uses while diversifying the existing area, both in land use and job opportunities.
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RECOMMENDATION 
Staff recommends approval of application REZ-2024-01 because:

1. The proposed land use is compatible with the surrounding existing and proposed land 
uses; 

2. The proposed development would add to the value of the current property, which is 
currently in disuse, as well as the surrounding properties;

3. The proposed zoning would match surrounding zoning, and provides a good transition 
from general industrial to general commercial.

Staff also notes the following reasons for not approving the application REZ-2024-01:

1. The proposed rezone is not compatible with the Comprehensive Plan designation of 
General Commercial for the property;

2. The most desirable land use for this property is commercial, as it develops more revenue 
for the area, and would be compatible with nearby current land uses, as well as the 
proposed land uses in the comprehensive plan.

MOTION OPTIONS (Subdivision Request)

1. Motion to approve the application as per submitted application REZ-2024-01.

2. Motion to deny the application as per submitted application REZ-2024-01. (List reasons)

3. Motion to continue the review of the application REZ-2024-01 until the next regular 
meeting on July 11, 2024. 

Next Plan Commission meeting date(s): July 11, 2024.



TOWN OF LAPEL 

825 Main St., Lapel, IN 46051 

Planning@lapelindiana.org 
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REZONE/PUD APPLICATION

* Required sections to fill out

Application type*: For office use only: 
☐ Rezone (Change of Zoning) App No: 
☐ PUD (Planned Unit Development) Date received:  
☐ PUD Ordinance Amendment App fee: 
☐Modification to Commitments Fee paid by: ☐  Cash      ☐ Check

Check #: 

PROPERTY INFORMATION* 
Address/Location: 

Parcel(s)’ ID(s): 

Current use: Current zoning: 

Proposed use: Proposed zoning: 

Current improvements 
on site: 

Proposed use for the 
site in Comprehensive 

Plan: 

Project total size: Acres (include the area of all parcels) 

PROPERTY OWNER INFORMATION* 
Name: 

Mailing address: 

City/Town: Zip code: 

Email: Phone #: 
  

APPLICANT INFORMATION*    ☐  Same as owner

Name: Title: 

Company name: 

Mailing address: 

City/Town: Zip code: 

Email: Phone #: 

NOTE: The person listed as applicant will be contacted regarding all applications steps and payments, including 
being contacted by the newspaper publisher for Legal Notice payment. 
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PROJECT DESCRIPTION* 
Proposed project name:  

Project description   
(Briefly describe the project: what would be built, how the property would be used, and how the project would be 
integrated into the surrounding area.) 

 

 

COMPLIANCE WITH REZONE (and PUD) CRITERIA* 
(Briefly describe how the proposed project follows the rezone/PUD criteria listed below.) 
1. The Comprehensive Plan (online copy here): This proposed change of zoning supports the comprehensive 

plan because: 
 

 

 

2. Characteristics & Current Conditions: This proposed change of zoning supports the current conditions and 
the character of current structures and uses in each district because: 

 

 

 

3. Desired Use: This proposed change of zoning supports the most desirable use for which the land in each 
district is adapted because: 

 

 

4. Property Values: This proposed change of zoning supports the conservation of property values throughout 
the jurisdiction because: 

 

 

5. Growth Management: This proposed change of zoning supports responsible development and growth 
because: 

 

https://lapelindiana.org/news.asp?id=237
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Additional criteria for PUDs (V12.2.3 Preliminary Plan & Rezoning): 

• Requirements and Intent. This proposed change of zoning to Planned Unit Development fulfills the 
requirements and intent of this Article (The Zoning Ordinance) and the Subdivision Control Ordinance 
because: 
 
 
 
 

• Overlay Requirements. This proposed change of zoning to Planned Unit Development is Consistent with 
the requirements of all applicable overlay districts because: 
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RECORD OWNER
6397 S SR-13 LLC

INST. #2021R016135
PARCEL ID: 48-15-16-100-001.001-044
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SITE*

NOT TO SCALE
VICINITY MAP

Crossbridge Solutions, LLC
PO Box 68075

Indianapolis, IN 46278
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Certificate of Land Survey
This Land Survey, prepared by V3 Companies, is hereby certified to the following.

To: Wills Excavating Inc., an Indiana corporation; 6397 S SR-13 LLC, an Indiana limited liability company;
Near North Title Group; Chicago Title Insurance Company:
This is to certify that this map or plat and the survey on which it is based were made in accordance with
the 2021 Minimum Standard Detail Requirements for ALTA/NSPS Land Title Surveys, jointly established
and adopted by ALTA and NSPS, and includes Items 1, 2, 3, 4, 7(a), 7(b)(1), 8, 9, 11 and 13 of Table A
thereof. The fieldwork was completed on April 17, 2024.
Date of Plat or Map: May 23, 2024

_________________________________
Brian C. Rismiller
Registered Land Surveyor of the State of Indiana
Registration Number LS20200083

Land Description
A parcel of ground being a part of the Northeast ¼ of Section 16, Township 18 North, Range 6 East of the
Second Principal Meridian, Town of Lapel, Green Township, Madison County, Indiana, being more
particularly described as follows:
Commencing at the Southeast corner of said Northeast ¼; thence North 00° 00’ 59” West along the East
line of said Northeast ¼, a distance of 746.00 feet to the point of beginning; thence continuing North 00°
00’ 59” West along the East line of said Northeast ¼, a distance of 583.09 feet to the Northeast corner of
the Southeast ¼ of said Northeast ¼; thence South 89° 58’ 46” West along the North line of said
Southeast ¼ of said Northeast ¼, a distance of 1333.58 feet to the Northwest corner of said Southeast ¼
of said Northeast ¼; thence South 00° 00’ 24” West along the West line of said Southeast ¼ of said
Northeast ¼, a distance of 583.54 feet; thence North 89° 57’ 38” East, a distance of 1333.82 feet to the
point of beginning. Contains 17.860 acres, more or less.

Land Surveyor's Report
In direct accordance with the laws governing the State of Indiana, of the United States of America, and
following Title 865 State Board of Registration for Land Surveyors, Article 1, General Provisions, Rule 12,
Land Surveying; Competent Practice, of the Indiana Administrative Code (IAC), the following beliefs,
opinions, observations, conclusions, and information are hereby submitted for record.  The degree of
precision and accuracy necessary for a survey shall be based upon the intended use of the real estate. If
the client does not provide information regarding the intended use, the classification of the survey shall be
based on the current use of the real estate.  The surveyed premises shown hereon are classified as an
Urban Survey, having an acceptable relative positional accuracy of 0.07 feet plus 50 parts per million.

The purpose of this project was to perform and prepare a Retracement Survey on the real estate that has
been described hereon, under direction and instructions from the client.

Relative positional accuracy (RPA) means the value expressed in feet or meters that represents the
uncertainty due to random errors in measurements in the location of any point on a survey relative to any
other point on the same survey at the ninety-five percent (95%) confidence level.  There may be unwritten
rights associated with these uncertainties.  The amount of uncertainty created by any discrepancies in the
lines of occupation is equal to that discrepancy itself and in situations where that uncertainty is less than
that of the appropriate RPA, it may have been considered negligible and gone unnoted.  Unless otherwise
noted or shown on the within survey plat, there is no evidence of occupation along the perimeter lines of
the subject real estate.

This plat of survey accurately shows the location of all visible improvements, unless noted otherwise, on
the premises as of the date of last field work for this project.  Also shown are all lines of occupation and
their relationship to the established lines of the subject real estate.  A more accurate explanation of these
relationships and how they were determined is described within this report.  Unless otherwise illustrated
hereon, there is no evidence of occupation along the exterior perimeter of the subject real estate.

This plat of survey accurately shows the position of easements, highways, rights of way, restrictions,
covenants or other encumbrances of which the Surveyor was informed of.  Land Surveyor's within the
State of Indiana are not qualified to perform the extensive searches needed to acquire all of those
documents or agreements, and they rely upon a Title Company, the client, the client's attorney, or the
land owner to provide such information.  Observable evidence of these burdens are shown hereon as
utility lines or associated improvements, drains, swales, roadways, driveways, paths, etcetera.

Land Survey Markers, or monuments, were either set or found at all corners of the subject real estate, as
shown and noted hereon.  In situations where the corner is inaccessible or it would not be reasonable to
set a monument at a corner, due to terrain or other hindrances, offset monuments may have been set
instead, and those have been annotated hereon as well.

There may be differences of deed (D) dimensions versus measured (M) dimensions along the established
lines of the subject real estate and likewise, there may be found survey markers near, but not precisely at,
some established corners.  In cases where the extent of these differences are less than the stated RPA,
and less than the uncertainty recognized with regard to any reference monuments used for this project,
those differences may be considered insignificant and have been shown only for the purposes of
mathematical closure.  Conversely, any differences that may exceed the stated RPA and other
uncertainties are considered significant and have been discussed further below.

The Theory of Location applied for this project is as follows:
The basis of bearings for this project is North 00 degrees 00 minutes 59 seconds West along the east line
of the Northeast Quarter of Section 16, Township 18 North, Range 6 East, per the Deed of Record,
Instrument Number 2021R016135.

It is this Land Surveyor's professional opinion that the cause and the amount of uncertainty in these lines
and corners is due to the following:
(A) Availability and condition of reference monuments
- The Northeast, Southeast, and Southwest corners of said Northeast Quarter were found per the
Madison County Surveyor Ties and held.
- Additional monuments were found at or near the established corners for the subject real estate and

its adjoiners and any variances have been annotated hereon.
- The amount of uncertainty created by the controlling monuments and any other monuments shown
hereon is equal to 0.4'

(B) Occupation or possession lines
- West line:  Fence along entire line 1’ West.
- South line:  Fence along a portion from 2.0’ to 11.8’ south. A drive path is location on and north of
the line up to 15.2' north. The drive path appears to service the south adjoiner.
- The amount of uncertainty created by these discrepancies is equal to 15.2’ north / south and 1.1’
east / west.

(C) Clarity or ambiguity of the record descriptions:
- No gaps or overlaps in title or deed lines were discovered during this survey. There appear to be
discrepancies in the bearing systems used for the subject and ajoiner parcels, but all utilize common calls
of quarter and quarter-quarter lines in common, therefore no gaps or overlaps exist.

(D) The relative positional accuracy of the measurements
- This survey meets or exceeds the requirements set forth by the State of Indiana.

Land Surveyor's Notes
Any underground utilities depicted on the attached plat of survey have been located per visual
observations or utility markings on the ground. No warranty, either expressed or implied, is made as to
the accuracy and/or completeness of information presented on underground utilities, or as to its fitness
for any particular purpose or use. In no event will V3 Companies, its employees, agents, and/or assigns,
be held liable for any damages arising out of the furnishing and/or use of such information. The path of
the utility lines shown on said plat of survey should be considered approximate until they are either
relocated, by calling the Indiana Underground Plant Protection Agency at 1-800-382-5544 or until they
are excavated to verify the location and path of the utility lines.

No warranty, either expressed or implied, is made as to the accuracy and/or completeness of information
provided by governmental authorities and/or third parties, or as to its fitness for any particular purpose or
use, including but not limited to information presented on zoning, setback requirements, flood hazard
zones and wetlands area(s). In no event will V3 Companies, its employees, agents, and/or assigns, be
liable for any damages arising out of the furnishing and/or use of such information.

Any depiction of possible intrusion, trespass, invasion, and/or possible encroachment into the
possessions or rights of another is not a matter of survey.  An attorney and/or title company should be
consulted in all matters with respect to any rights of possession(s) and matters of title.

Along any line where a deed gap or overlap or inconsistency in line of occupation occurs, unwritten rights
may be available to the subject and/or the adjoining real estates.

Flood Information Note
Flood status information was obtained using Flood Insurance Rate Maps (FIRM) provided by the United
States Department of Homeland Security, Federal Emergency Management Agency (FEMA), on their
website, located at http://msc.fema.gov/.

The Subject Real Estate described hereon was mathematically calculated and scaled on the FIRM Maps
of Madison County, Indiana, Map Number 18095C0240D, dated May 3, 2011, and was found to be
located in Flood Zone X, being within Community Panel Number 180442.

The accuracy of any flood hazard data shown on this Land Survey is subject to map scale uncertainty and
to any other uncertainty in location or elevation on the referenced Flood Insurance Rate Map.  This
certification is restricted to a review of the FIRM noted above and shall not be construed as a confirmation
or denial of flooding potential.

Title Insurance Company Commitment Note
Evidence of source of title for the subject tract was provided by Near North Title Group, having a Title
Commitment Number of IN2404185 and is dated effective March 4, 2024 at 12:00 AM.  Survey-related
exceptions that were disclosed within Schedule B of said title commitment have been depicted on the
survey, each being identified by their recording data.

Notes on those survey related exceptions with regard to the Subject Real Estate:
15. Terms and provisions of Ordinance No. 6-2023 dated August 17, 2023 and recorded September 15,
2023 as Instrument No. 2023R012987 in the Office of the Recorder of Madison County, Indiana. [Applies,
blanket in nature]

Current ownership for the Subject and Adjoining real estates are shown per County Assessor records,
and any documents listed hereon can be obtained from the County Recorder's Office.

State Of Indiana Required Statements For Recordation
I affirm, under the penalties for perjury, that I have taken reasonable care to redact each Social Security
Number in this document, unless required by law, Brian C. Rismiller.

This document was prepared by Brian C. Rismiller.

W650S

AutoCAD SHX Text
woven wire fence 1'W of line±

AutoCAD SHX Text
wood fence

AutoCAD SHX Text
drive path

AutoCAD SHX Text
WILSON, CAROLYN L. INST. #2018R007367 PARCEL ID: 48-15-16-100-001.000-044

AutoCAD SHX Text
6397 S SR-13 LLC INST. #2020R008166 PARCEL ID:48-15-16-100-004.000-044

AutoCAD SHX Text
SHELBY GRAVEL INC INST. #2023R016169 PARCEL ID:48-15-16-100-002.000-044

AutoCAD SHX Text
GIVING HOPE FOUNDATION PARCEL ID:48-15-16-100-002.001-044

AutoCAD SHX Text
LOT 2 GIVING HOPE ADDITION INST. #2018R017198

AutoCAD SHX Text
LOT 1 GIVING HOPE ADDITION INST. #2018R017198

AutoCAD SHX Text
vacant field

AutoCAD SHX Text
vacant field

AutoCAD SHX Text
'Hamilton 0104' rebar found flush

AutoCAD SHX Text
'REW 0078' rebar found 0.4'N & 0.5'W up 0.3'

AutoCAD SHX Text
'VANWIENEN 20500018' rebar found on line; 30'W down 0.1'

AutoCAD SHX Text
1" hollow pipe  found on line; 30'W down 0.4'

AutoCAD SHX Text
NE COR OF NE   OF 14 OF S16-T18N-R6E BRASS PLUG FOUND FLUSH PER MCSO TIES

AutoCAD SHX Text
SE COR OF NE   OF 14 OF S16-T18N-R6E BRASS PLUG FOUND FLUSH PER MCSO TIES

AutoCAD SHX Text
POINT OF COMMENCEMENT

AutoCAD SHX Text
SW COR OF NE   OF 14 OF S16-T18N-R6E 1" HOLLOW PIPE FOUND -0.3' PER MCSO TIES

AutoCAD SHX Text
0'

AutoCAD SHX Text
SCALE: 1"=80'

AutoCAD SHX Text
80'

AutoCAD SHX Text
160'

AutoCAD SHX Text
80'

AutoCAD SHX Text
S

AutoCAD SHX Text
g

AutoCAD SHX Text
tv

AutoCAD SHX Text
oh



Project Narrative

Rezoning Proposal for
Corporate Headquarters Development



Wills Excavating Inc. (“Petitioner”) aims to acquire a 17.86-acre land site located at 0 S. SR-13 Lapel, IN 46051, 

to establish its corporate headquarters. The company seeks to rezone the property from Agricultural (AG) to 

Industrial General (IG) to facilitate the development of a 14,000-square-foot office-industrial facility, alongside 

front parking and an outdoor storage lot for commercial vehicles and heavy equipment.

CONTEXT AND JUSTIFICATION

The proposed development aligns with the evolving landscape of the surrounding area, as evidenced by adjacent 

properties already zoned for industrial use. Notably, the Shelby Materials property and the Lapel Industrial Park 

have undergone recent rezoning to IG, reflecting a broader trend identified in the area's comprehensive plan. 

Rezoning the subject property is consistent with this plan, promoting sustainable industrial growth and meeting 

future development needs.

MARKET ANALYSIS

In Central Indiana, there is a pressing need for properties accommodating small businesses requiring office and 

warehouse space, coupled with outdoor storage capabilities. The limited availability of such properties 

underscores the significance of this rezoning proposal, offering an opportunity to address a critical gap in the 

market and support local economic development initiatives.

Rezoning Proposal for
Corporate Headquarters Development

Rezoning Proposal for Corporate Headquarters Development



Rezoning Proposal for Corporate Headquarters Development

COMPANY BACKGROUND

Wills Excavating Inc., established in February 2000, has demonstrated consistent growth and resilience in the 

face of economic challenges. With a workforce of 25 employees, the company has expanded its services to 

include site development for commercial projects, transportation of heavy equipment, directional boring, and 

hydro-excavating. Notable partnerships with leading corporations like MacAllister Machinery and Waste 

Management underscore Wills Excavating's reputation for excellence and reliability.

OWNER PROFILE

Founder Jason Wills brings a wealth of experience and industry expertise to Wills Excavating Inc. Raised on a 

farm, Jason's upbringing instilled in him the values of hard work and dedication. His leadership has been 

instrumental in establishing Wills Excavating as a respected player in the construction industry, with a track 

record of delivering high-quality services to utility companies and municipalities across the Indianapolis area.

CONCLUSION

In conclusion, the proposed rezoning of the subject property for Wills Excavating's corporate headquarters 

aligns with the area's comprehensive plan and addresses a crucial need for industrial development in Central 

Indiana. With a proven track record of success and a commitment to community engagement, Wills Excavating 

is poised to make a positive impact on the local economy while contributing to the continued growth and 

prosperity of the region.



APPLICANT AFFIDAVIT

SIATE OF lNUan./'
mCOUNTY OF

The undersigned, having been duly sworn on oath, states that the information in the Application is true and

correct as they are informed and believe.

Applicant printed name: JZS-Or?/

Applicant signature:

Subscribed and sworn to before me this day of

Notary printed name

N ota ry siSnature

My commission expires

,oL4

Cnturvnt J Srr 14rc-

)r ,62D@

Cteated on:1L/07/2023 Page 4 of 5 Last revised on: 11/Q/2023

s. s.
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FALL CREEK REGIONAL WASTE DISTBICT
PO. Box 59 . 9378 S. 650 Wost . Pendloton, lndiana 46064-0059 . (7651 7ZB-7544. wwvv.rcrwd.com

Aprtl26,2024

Claudia Stephenson
Allies Commercial Realty

Re: Fall Creek Regional Waste District - Wil[ Serve Request
Wills Excavating - West side olSR 13, North olCR 650 S

Legal Description: NE 16-18-6 (17.86AC)

Parcel No. 48-1 5-1 6-1 00-001.001 -044

Dear Sir or Madam:

Please accept this letter as Fall Creek Regional Waste District's response concerning your
request regarding new sewer service to the above referenced property. The District operates a
regional sewer district under Indiana law, and is the sanitary sewer service provider for southem
Madison County. The above referenced property is within the District's service tenitory.

As a matter of policy, the District does not provide commitments conceming sewer service
to specific properties unless and until the developer or property owner enters into an applicable
service agreement. The District allocates capacity in its sewer syslem to individual properties
pursuart to individual service agreements. Developers will need to meet with the District's
Development Committee to help identifu service needs, feasibility, timing, fees, and the location
for likely connection in the event of service. Any connections to sewer are subject to project
review, determinations ofusage and flows, execution ofa service agreement in a form required by
the District, payment of fees and charges, approval ofplans and specification for utility facilities,
compliance with applicable rules, regulations, and ordinances, etc. The property owner or
developer will also be responsible for the cost of extending utility facilities to and on the site.
Nothing herein shall constitute a guarantee of capacity or service to your parcel or any other
property, nor does this letter create any enforceable rights or interests.

Sincerely,

Jerry D Kelly
Assistant General Manager
Fall Creek Regional Waste District

Jason - jason@willsexcavating.com
Cyndie Jeffers - cyndie@willsexcavating.com

Toil0RROW
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Sent via email: claud ia @a lliescom mercialrealtv.com
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	Text2: 48-15-16-100-001.001-044
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	Text5: Headquarters for Excavating company
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	Text17: Wills Excavating
	Text18: 10209 E. 59th Street
	Text19: Indianapolis
	Text20: Jason@willsexcavating.com
	Text15: Jason Wills
	Text16: 
	Project Description: The Petitioner would be utilizing the property for their corporate Headquarters, which would entail constructing a new 14,445, square foot office-warehouse facility for their business.  They would also utilize the site for storing their company vehicles and heavy equipment on the rear side of the property.
	Criteria1: This proposed change of zoning supports the current conditions and the character of current structures and uses in each This proposed change of zoning supports the comprehensive plan in several significant ways:1.  Alignment with Land Use Goals: The zoning change is consistent with the land use goals and objectives outlined in the comprehensive plan.2.  Facilitation of Infrastructure Planning: The proposed change of zoning supports infrastructure planning efforts outlined in the comprehensive plan. 3.  Enhancement of Economic Development: The IG zoning designation promotes economic development opportunities that are consistent with the economic development goals outlined in the comprehensive plan. 
	Criteria2: This proposed change of zoning supports the current conditions and the character of current structures and uses in each district in several significant ways because of the following reasons:1.  Economic Synergy: The transition from AG to IG zoning reflects a strategic alignment with the evolving economic landscape of the area. With nearby areas already exhibiting industrial activities, this rezoning leverages existing economic synergies and promotes sustainable growth.2.  Compatibility with Surrounding Land Uses: The proposed industrial zoning is consistent with the surrounding land uses, as evidenced by nearby industrial developments. This continuity ensures that the rezoning maintains harmony within the broader community while facilitating responsible land use planning.
	Criteria3: This proposed change of zoning supports the most desirable use for which the land in each district is adapted because of the following reasons:1.  Optimal Land Utilization: The transition from AG to IG zoning optimizes land utilization by aligning the zoning designation with the surrounding area.  2.  Economic Efficiency: IG zoning corresponds with the highest and best use of the land in terms of economic efficiency. By facilitating industrial activities, the rezoning enables the creation of job opportunities, stimulates economic growth, and enhances the overall competitiveness of the area.3.  Market Demand: The shift to IG zoning responds to market demand for industrial land, reflecting the evolving needs of businesses and industries in the region. 4.  Strategic Planning: The rezoning decision is informed by strategic planning efforts aimed at fostering sustainable development and maximizing the land's potential. 5.  Community Benefits: Industrial development brings tangible benefits to the community, including increased tax revenue, job creation, and enhanced economic vitality.  Wills Excavating has a proven track record of being a positive contributor to the community and that is what they would bring to the Town of Lapel.  
	Criteria4: This proposed change of zoning supports the conservation of property values throughout the jurisdiction because it strategically aligns with the economic and developmental needs of the area, fostering an environment conducive to sustainable growth and prosperity. Below are several reasons how:1.  Enhanced Economic Viability: By transitioning from AG to IG zoning, the rezoning will facilitate businesses that will generate employment opportunities and stimulate further economic growth.  2.  Preservation of Neighborhood Integrity: The rezoning maintains the integrity and character of the area and will ensure that the site will remain compatible with the surrounding area. 3.  Investment in Infrastructure: By rezoning this site to IG, there will be some infrastructure improvements and upgrades that will benefit the Town of Lapel.   
	Criteria5: This proposed change of zoning supports responsible development and growth because it reflects a strategic and forward-thinking approach to land use planning that prioritizes sustainability, community well-being, and long-term prosperity. Below are a few examples for how:1.  Balanced Land Use: Transitioning from AG to IG zoning ensures a balanced and diversified land use mix within the Town of Lapel.  2.  Economic Resilience: IG zoning supports economic resilience by diversifying the local economy and creating job opportunities.  3.  Long-Term Vision: The proposed change of zoning reflects a long-term vision for sustainable growth and development that balances short-term needs with the preservation of resources for future generations. 
	Text21: Wills Excavating
	Criteria6: This proposed change of zoning fulfills the requirements and intent of this Article (The Zoning Ordinance) and the Subdivision Control Ordinance because it offers a flexible and innovative approach to land use planning that aligns with the objectives and principles outlined in both ordinances. Below are examples of how:1.  Flexibility in Development: A PUD zoning designation allows for flexibility in land use regulations, enabling development projects that respond to specific site conditions, market demands, and community needs. 2.  Comprehensive Planning: PUDs encourage comprehensive and integrated planning by requiring developers to submit detailed site plans that address a wide range of considerations, including land use, density, design, and infrastructure.3.  Adherence to Regulatory Standards: Despite the flexibility offered by PUDs, developments must still adhere to the regulatory standards and criteria established in the Zoning Ordinance and Subdivision Control Ordinance.
	Criteria7: This proposed change of zoning to Planned Unit Development (PUD) is consistent with the requirements of all applicable overlay districts for several key reasons:1.  Customization and Flexibility: PUD zoning allows for customized development plans that can be tailored to meet the specific requirements and objectives of each overlay district.2.  Integration of Overlay District Standards: PUD developments have the capability to seamlessly integrate the standards and guidelines of overlay districts into their design and implementation. 3.  Comprehensive Planning Approach: PUD developments typically involve a comprehensive planning approach that considers the needs and interests of the community as well as the goals of overlay districts. 


