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Task Order Contract
for
ADA-Title VI Coordinator Facilitation Services
for the
Town of Lapel


This Agreement, made and entered into this __________ day of _______________ 2026, defines an understanding between the Town of Lapel, 1011 N Main Street, Lapel, Indiana 46051 (hereinafter referred to as "Client") and Madison County Council of Governments, 739 Main St, Anderson, Indiana 46016 (hereinafter referred to as "Contractor").

WITNESSETH

WHEREAS CLIENT desires to engage the services of CONTRACTOR to furnish technical and professional assistance in connection with updating and maintaining the Town’s ADA Transition and Title VI Implementation Plans (referred to as “SERVICES”); and 

WHEREAS CONTRACTOR has indicated willingness to provide such technical and professional services to CLIENT; and 

WHEREAS it is understood that CLIENT selected the Madison County Council of Governments as its CONTRACTOR because of the agency’s expertise and prior work on ADA & Title VI compliance issues; and

WHEREAS the CONTRACTOR has the professional experience and is willing to furnish such professional services; 

NOW, THEREFORE, the above-named parties enter into this Contract upon the following terms and conditions.
Article 1 Duties of CONTRACTOR and CLIENT 
It is understood by both parties that the products developed as part of this project will be used in the furtherance of the planning tasks assigned to CLIENT and serve as a basis for future planning and infrastructure investment decisions.

The CONTRACTOR shall provide ADA-Title VI Coordinator Facilitation services and associated administrative services as required by CLIENT. The Contractor Services shall generally include responsibilities in managing the assigned Projects; close coordination with CLIENT concerning the progress and issues affecting the assigned Projects; and monitoring and supervising the activities of subcontractors or consultants on behalf of CLIENT. Task Order Contracts, if any, are to be issued at the sole discretion of CLIENT. The maximum amount of work covered by all Task Order Contracts entered into pursuant to this contract shall not exceed $50,000.00 and execution of this contract is not a guarantee of a minimum amount. No minimum amount will be guaranteed.

Services as part of the ADA-Title VI Coordinator Facilitation Program as outlined in Exhibit A will be included as a base provision. Additional services shall be provided on a per project basis upon the issuance of a specific Task Order Agreement which shall define the scope of services for the Project. Task Order Agreements shall be issued by CLIENT upon the submission of an acceptable Project proposal and scope of work. The Contractor's proposal shall constitute an offer to perform the Services and the Contractor shall be bound to perform pursuant to its proposal and the terms of this contract, as well as the terms of the Task Order Agreement, upon receipt of a fully executed Task Order Agreement.

Subsequent Task Order Agreements may be issued on an "as required" basis for the term of this Contract for Services on additional Projects related to the development and management of the CLIENT ADA-Title VI compliance program. Portions of the Services may be performed by sub-contractors, provided that CLIENT has approved the employment of each such subcontractor. The Contractor remains fully responsible for all work performed by its subcontractors for the Projects under this Contract. The Contractor shall promptly address all issues of subcontractor nonperformance, and if necessary, replace such nonperforming subcontractors to the satisfaction of CLIENT.
Article 2 Consideration
The Contractor shall be paid annually for base Services provided as part of the ADA-Title VI Coordinator Facilitation Program, in addition to payment on a Task Order basis for agreed upon work completed above the base program Services. The total sum of all Task Order Agreements issued shall not exceed Fifty Thousand Dollars ($50,000.00).

Within 15 days of the execution of a Task Order Agreement, the Contactor shall be entitled to begin the invoice process. Invoices shall be submitted on a monthly basis. CLIENT shall make payments on each invoice based on the availability of funding within 45 days of receipt of an invoice, provided, however, in the event reimbursement is not received within 90 days of invoice, CLIENT shall pay not less than 30% of the invoice with no penalty or interest. 

The Contractor may submit invoices no more frequently than monthly. If deliverables are not completed in accordance with approved Task Order Agreements, CLIENT reserves the right to terminate this Contract if the deliverables are not rectified by Contractor using commercially reasonable means after notification of dissatisfaction with deliverable. 

The Contractor shall submit status reports, invoices, and duly executed claim forms to:
Town of Lapel, Attn:
Jennifer Reske
Town Manager
1011 N Main Street
Lapel, Indiana 46051. 

Checks should be made payable to Madison County Council of Governments, 739 Main Street, Anderson, Indiana 46016.

All payment obligations are subject to the encumbrance of monies and shall be made in arrears in accordance with Indiana Law and Federal guidelines, and in this regard the Contractor agrees to execute such CLIENT payment (invoice) forms not inconsistent with this Contract. 

CLIENT shall pay the Contractor by approved Lump Sum, or another method as set forth in the Task Order Agreement if the specific task order exceeds $10,000.00. Each Task Order Agreement shall set forth a maximum amount for such Task Order work, which may be amended in writing by mutual Agreement upon good cause for such amendment. CLIENT shall reserve the right to obtain independent verification of any proposed price. CLIENT, in its sole discretion, will make final determination of the acceptability of price. All proposals submitted by the Contractor in response to requests by CLIENT for prospective project proposals must include pricing in the form requested, proposed project time of completion (in days), detailed project team information, a list of proposed sub-contractors, and any other relevant proposal information as requested by CLIENT. 
Article 3 Task Order Agreements 
Task Order Agreements must include the following:

1. Scope of work to be performed on Task Order
2. Task Order schedule
3. Staff to be utilized on Task Order
4. Total estimated Task Order budget
5. Signature of CLIENT and Contractor Executive Director
Article 4 Term
The Term of this Contract shall commence on the date first above written and shall terminate on the same date two years hence. Any Task Order Agreement(s) issued prior to the final ending date shall be honored under this contract and shall be completed in not later than one hundred eighty (180) days after the ending date or by the date established in the Task Order Agreement for completion, if the established date for completion is later than 180 days after this Contract expiration.

The time for completion of a Task Order shall be set forth in the Task Order Agreement.
Article 5 Work Standards 
If CLIENT becomes dissatisfied with the work product or the working relationship with those individuals assigned to work on this Contract, CLIENT may request the replacement of any or all such individuals if the individual's performance does not improve after receiving commercially reasonably training and guidance necessary to satisfy Project Deliverables and maintain a functional working relationship.
Article 6 Subcontractors 
The Contractor shall not assign or subcontract the whole or any part of this Contract without CLIENT's prior written consent. As part of this Contract, CLIENT recognizes that Convergence Planning is a critical partner in the successful execution of this project and authorizes Contractor to subcontract necessary components per each Task Order Contract. 
Article 7 Nondiscrimination 
This Contract is enacted pursuant to the Indiana Civil Rights Law, specifically including IC 22-9-1- 10, and in keeping with the purposes of the Civil Rights Act of 1964 as amended, the Age Discrimination in Employment Act, and the Americans with Disabilities Act. Breach of this covenant may be regarded as a material breach of this Agreement, but nothing in this covenant shall be construed to imply or establish an employment relationship between the State and any applicant or employee of the Contractor or any subcontractor. 

Under IC 22-9-1-10 the Contractor covenants that it shall not discriminate against any employee or applicant for employment relating to this Agreement with respect to the hire, tenure, terms, conditions or privileges of employment or any matter directly or indirectly related to employment, because of the employee's or applicant's race, color, national origin, religion, sex, age, disability, ancestry, or status as a veteran. 

It is the policy of CLIENT to assure full compliance with Title VI of the Civil Rights Act of 1964, the Americans with Disabilities Act and Section 504 of the Vocational Rehabilitation Act and related statutes and regulations in all programs and activities. Title VI and related statutes require that no person in the United States shall on the grounds of race, color or national origin be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial assistance. (INDOT's nondiscrimination enforcement is broader than the language of Title VI and encompasses other State and Federal protections. INDOT's nondiscrimination enforcement shall include the following additional grounds: sex, sexual orientation, gender identity, ancestry, age, income status, religion, disability, income status, limited English proficiency, or status as a veteran.) 

During the performance of this Agreement, the Contractor, for itself, its assignees and successors in interest agrees to the following assurances under Title VI of the Civil Rights Act of 1964:

1. Compliance with Regulations: The Contractor shall comply with the regulations relative to nondiscrimination in Federally-assisted programs of the Department of Transportation, Title 49 CFR Part 21, as they may be amended from time to time (hereinafter referred to as the Regulations), which are herein incorporated by reference and made a part of this Agreement.

2. Nondiscrimination: The Contractor, with regard to the work performed by it during the Agreement, shall not discriminate on the grounds of race, color, sex, sexual orientation, gender identity, national origin, religion, disability, ancestry, or status as a veteran in the selection and retention of subcontractors, including procurements of materials and leases of equipment. The Contractor shall not participate either directly or indirectly in the discrimination prohibited by section 21.5 of the Regulation, including employment practices when the Contract covers a program set forth in Appendix B of the Regulations.

3. Solicitations for Subcontracts: Including Procurements of Materials and Equipment: In all solicitations either by competitive bidding or negotiation made by the Contractor for work to be performed under a subcontract, including procurements of materials or leases of equipment, each potential subcontractor or supplier shall be notified by the Contractor of the Contractor's obligations under this Contract, and the Regulations relative to nondiscrimination on the grounds of race, color, sex, sexual orientation, gender identity, national origin, religion, disability, ancestry, income status, limited English proficiency, or status as a veteran.

4. Information and Reports: The Contractor shall provide all information and reports required by the Regulations, or directives issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of information, and its facilities as may be determined by the Indiana Department of Transportation and Federal Highway Administration to be pertinent to ascertain compliance with such Regulations, orders and instructions. Where any information required of a Contractor is in the exclusive possession of another who fails or refuses furnish this information, the Contractor shall so certify to the Indiana Department of Transportation or the Federal Highway Administration as appropriate and shall set forth what efforts it has made to obtain the information.

5. Sanctions for Noncompliance: In the event of the Contractor's noncompliance with the nondiscrimination provisions of this Agreement, the Indiana Department of Transportation shall impose such contract sanctions as it or the Federal Highway Administration may determine to be appropriate, including, but not limited to: (a) withholding payments to the Contractor under the Agreement until the Contractor complies, and/or (b) cancellation, termination or suspension of the Agreement, in whole or in part.
Article 8 Force Majeure Suspension 
In the event that either party is unable to perform any of its obligations under this Contract or to appreciate any of the benefits under this Contract because of (or if failure to perform the Services is caused by) acts of God, natural disaster, acts of war, actions or decrees of governmental bodies, epidemics, communication line failure, power line failure, earthquakes, and other similar disasters (hereinafter referred to as a "Force Majeure Event"), the party who has been so affected shall immediately give notice to the other party and shall do everything reasonably possible to resume performance. Neither party shall be liable for delays or performance failures resulting from and caused by a Force Majeure Event. Nor shall Contractor be liable for delays caused by CLIENT or other reasons beyond Contractor's reasonable control. In every case, the delays must be beyond the control and without the fault or negligence of the non-performing party.
Article 9 Termination 
This contract may be terminated by CLIENT at any time upon thirty (30) days’ notice or without notice, for cause or for any reason including, but not limited to, reasons set forth in Article 16. Default. 

Termination provisions for all contracts that are for more than $10,000 must meet 49 CFR Part 18. 
Article 10 Default 
In the event that either party defaults in the performance of any terms, Contracts or requirements set forth within this Contract, the non-defaulting party may, after providing written notice of the default to defaulting party and default party's failure to cure the default within twenty (20) days following receipt of the notice, exercise any rights subject to law it may have including, but not limited to, cancelling the services remaining under the contract. 

Upon cancellation for default of the Contractor, the Contractor shall immediately return any and all confidential or proprietary information, data, digital files, documents, specifications, products, deliverables (complete or incomplete), hardware, software, procedures, processes and all elements or items provided for or developed for the project. Also, return confidential or proprietary hard copy and computer files or digital data, which must be returned in a format acceptable to CLIENT. Contractor shall not be entitled to duplicates or copies of the above stated items except as required by law, including, but not limited, to Article 29 of this Contract.
Article 11 Governing Laws 
This Contract shall be construed in accordance with and governed by the laws of the State of Indiana and suit, if any must be brought in the State of Indiana. 
Article 12 Renewal Option 
Within sixty (60) days of said termination date or earlier, the parties may, upon mutual written Contract, extend this contract.
Article 13 Modification 
Any modification to this Contract shall be in writing and signed by both CLIENT and the Contractor. 

CLIENT will not enter into any contract or affix signature to any document from the Contractor whose terms, written or verbal, require CLIENT to waive all conditions or requirements negotiated, provided for in this document, purchase order, or by mutual consent. Any document containing a clause or clauses that serve to supersede all other documents attached to this transaction will be rejected. 
Article 14 Ownership 
Upon receipt of payment in full for services rendered, CLIENT shall own all data generated from the data collection process. 

Source material developed and/or owned by CLIENT shall not be used or released by the Contractor without the prior written approval of CLIENT. Software and other proprietary documents developed by the Contractor and licensed to CLIENT under this Contract shall be licensed by CLIENT. 

The Contractor shall retain all rights and interests to all programs created and/or used solely for its internal production processes. All data provided to CLIENT as deliverable products shall be owned by CLIENT. Consistent with this Article the Contractor may not in any form sell, loan, lease or provide the data associated with this Contract in raw or altered form without the express written authorization from the CLIENT. The Contractor may not release or otherwise make available any Data, directly or indirectly to any project participant, vendor, contractor, user or other person or entity except those required by state or federal regulations. 

Reservation of Rights. Contractor reserves all rights to licensed material not otherwise expressly granted in this Article. 
Article 15 Key Persons 
The parties agree that it is important that the Contractor maintain a core group of experienced and qualified personnel to take charge of various tasks during the term of this Contract. In that regard, the Contractor intends to use the designated individuals in Exhibit B as team managers and/or members during the term of this Contract. The parties agree that should such individual or individuals no longer be employed during the term of the Contract, the Contractor shall replace personnel with such persons who are compatible with CLIENT's quality standards. CLIENT shall have the right to review and approve replacement personnel as presented by the Contractor. Should the Contractor consistently present apparent unqualified or inexperienced personnel for key project management or supervisory positions, then CLIENT may elect to initiate contract termination measures. 

The parties agree that in the event that any of the designated individuals in Exhibit B are unable to support the team with respect to the services to be rendered under this Contract due to death, termination of employment, disability, or other reason, the Contractor shall immediately notify CLIENT of such event and shall advise CLIENT of the replacement person's experience and qualifications. CLIENT shall not unreasonably withhold approval of such replacement persons. Such notification shall be in writing. In the event that the Contractor reassigns these key staff to other projects, or that other staff is assigned the responsibility of compiling data within the scope of this Contract, CLIENT is to be notified in writing and apprised of their experience and skills. In the event that CLIENT is not reasonably satisfied with the performance of any of the key persons listed or designated as replacement by the Contractor, CLIENT may request replacement of any such individual. 

Modification of the key persons assigned to this project without CLIENT review and consent may be regarded to be a material breach of contract. 

The parties agree that the individuals identified in Exhibit B of this Contract were part of the basis for choosing Contractor and Contractor shall not replace such individuals without good cause, or except as noted above. 
Article 16 Notices 
Any notices, requests, elections or other communications required or permitted to be given hereunder shall be in writing and shall be delivered by hand or courier (including Federal Express and other such courier services) or deposited with the United States Postal Service for delivery by registered or certified mail, return receipt requested, postage fully prepaid and properly addressed to the Party to whom the communication is directed at its address set forth below:

To CLIENT		Town of Lapel
Town Manager, Jennifer Reske
1011 N Main Street
Lapel, Indiana 46051

To CONTRACTOR	Madison County Council of Governments
Executive Director, Jerrold L. Bridges
739 Main Street
Anderson, Indiana 46016

Any such notice, request, election, or other communication shall be considered given on the date of such hand or courier delivery or deposit with the United States Postal Service and shall be considered received on the date of hand or courier delivery or on the third (3rd) day following deposit with the United States Postal Service in the manner provided above. Rejection or other refusal to accept or inability to deliver because of a changed address as to which no notice was given shall nevertheless be deemed to have been received by the addressee. Either Party may, by like notice at any time, and from time to time, designate a different address to which communications shall be sent.
Article 17 Procurement- Access to Third Party Contract Records 
The Contractor agrees to require its third party contractors and third party subcontractors at as many tiers as may be required to provide access to third party procurement records to comply with the requirements of 49 U.S.C. 5325 (a), which requires that the Secretary of Transportation and the Comptroller General of the United States, or their duly authorized representatives, be permitted to audit and inspect all records related to any third party contract for a capital project or improvement that was not awarded on the basis of competitive bidding. In addition, the Contractor agrees to require its third party contractors and third party subcontractors at as many tiers as may be required to provide sufficient access to third party procurement records to ensure compliance with 49 C.F.R. 18.36 or 49 C.F.R. 19.48. 
Article 18 Miscellaneous 
This Agreement and the Proposal contain the entire Contract of the parties with respect to the matters set forth herein and there are no oral understandings, statements or stipulations bearing upon the meaning or effect of this Contract, which have not been incorporated herein. All notices, demands, and communications hereunder shall be in writing, and shall be deemed effective upon receipt by the other party.


Article 19 Entire Agreement and Signatures
Except as otherwise expressly set forth herein, this Agreement constitutes the entire agreement between the parties and may not be modified or amended except in writing, signed by both parties. This Agreement may be executed in multiple counterparts, each of which shall be deemed to be an original.  A photocopied, electronic, or facsimile signature shall be binding as if it were an original.



In WITNESS whereof CLIENT and CONTRACTOR have executed and delivered this Contract all on the date first above written.



CONTRACTOR						For the CLIENT
Madison County Council of Governments		Town of Lapel

By: ___________________________________		By: ___________________________________
Jerrold L. Bridges					Jennifer Reske	
Executive Director 					Town Manager



Witness: _______________________________		Witness: _______________________________

Date: _________________________________		Date: __________________________________




Exhibit A: ADA-Title VI Coordinator Facilitation Program Services
· Regular Coordination
· Meet regularly with ADA & Title VI Coordinators
· Identify any planned applications or funding requests requiring an Updated ADA Transition and/or Title VI Implementation Plan
· Identify any projects requiring ADA Transition Plan modifications to be incorporated
· Documentation & Self-Evaluation Updates
· Document any completed or planned updates per the existing ADA Transition Plan self-evaluation inventory
· Review & update modification priorities and schedule as needed
· Coordinate and present updated ADA Transition Plan for adoption
· Compliance Inspection
· Inspect projects during construction and/or building renovation to ensure ADA compliance standards are met

Estimated Annual Cost -- $4,000

Exhibit B: Key Persons
	Varu Musunuri
Bret Lott
	Ryan Phelps, AICP, PTP, RSP1
	Josh Baugh
	Cindy Rogers
	Andrew Magee
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